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Pirate Families: 
 
Welcome to Drake High School!  We hope the registration process was helpful and you are all preparing for a 
terrific school experience at Drake!  I wanted to write with information on our AVID program. Please read this 
letter fully and know we are on the White Hill and Lagunitas campuses this month meeting with the students 
regarding AVID. If you or your student has questions, do not hesitate to reach out to any of us on Drake’s AVID 
team.  
 
AVID stands for Advancement Via Individual Determination and is a program designed over thirty-five years 
ago to address the student who can get “lost in the middle” of the educational system.  Many students who 
perform well in school, as well as those who struggle, get the resources they need to achieve their best, while 
our students who quietly sit between a 2.0 and a 3.5 tend to go unnoticed. Many of these students, with 
additional study skills, motivation and access to college planning can achieve many more of their dreams. This 
is AVID.  
 
“AVID... is a global nonprofit organization dedicated to closing the achievement gap by preparing all 
students for college and other postsecondary opportunities” (www.avid.org). Central to AVID’s approach is 
the teaching of academic skills referred to as WICOR (writing, inquiry, collaboration, organization and reading). 
In addition to teaching these skills, AVID works deeply with student interests to develop post-secondary goals 
and plans for meeting these goals. The course develops student interest and eventually provides assistance in 
college visits, searches and applications to help steer students through the college process and into college. 
AVID also encourages each student enrolled in the program to take at least one advanced placement and/or 
college course. Research suggests that students who successfully complete at least one advanced course 
have a higher probability of being properly prepared and persisting in college. The data for AVID students 
completing college admission requirements is, on average, 30% higher than for students not in AVID and the 
persistence rates (students staying in college) is also much higher for students in AVID.  
 
The Drake AVID program has classes for every grade level of student and provides a unique experience for 
each of the four years of AVID. It is highly recommended for students to stay in AVID over their four years of 
high school to both prepare for post-secondary plans and receive the benefits of the complete AVID 
program.  The Drake AVID team consists of several teachers from all subject areas, a counselor and the entire 
administrative team.  Drake currently has near seventy-five AVID students and we are making plans to 
increase this program to meet the needs of our class of 2022. 
 
To join the AVID program, we ask that interested students attend our general information meeting at their 
schools and complete an application. We are currently working with both White Hill and Lagunitas to set these 
meetings (during the school day).  We will provide students with an application at these meetings. If you would 
like your student to be invited to attend please contact Kaki Maclachlan, Assistant Principal at White Hill or 
Laura Shain, Principal at Lagunitas and they will provide your students with the meeting date, time and an 
invitation.  If your student does not attend White Hill or Lagunitas and you are interested in AVID, please email 
Liz Seabury, Principal at lseabury@tamdistrict.org.  
 
Regarding the AVID class, this course is considered an elective and will take the place of either an elective or 
world language course.  We do offer a 0-period PE course if students want to keep all their courses and add 

 

http://www.avid.org/
mailto:lseabury@tamdistrict.org


AVID. Please let us know, on the application, if you are interested in the 0-period PE option.  Please know that 
students do have room in their schedules to complete all the requirements for graduation and college 
admissions and take AVID for four years. If AVID is the right program for your student, it is also a highly 
desirable course to have on your student’s transcript, as universities look for AVID students because of their 
high success rate in college.  These are all items the families need to consider as you all explore the AVID 
program.  
 
We would like to invite families to an informational meeting on March 21st at 6:00pm in the White Hill library. 
All families are welcome! This is the evening of White Hill Open House (starts at 6:30pm) so if you can come a 
bit early, we can provide you information on this program. Liz Seabury will also be available for the beginning 
of the Open House for questions in the library.  
We will also be meeting with interested AVID students on the White Hill and Lagunitas campuses over the next 
two weeks and providing them with applications. If you would like your student invited, please reach out to your 
school.  Applications are due April 5th at their middle school.  Please email any of us with questions. 
 
We know the AVID program works and we are looking for the right students to step up and join us.  Please 
explore the AVID website and if you feel your student belongs in AVID: 

 Come to an informational meeting on March 21 at 6 pm in the White Hill Library. 
 Contact your school’s administration to request an invitation for your student to attend a meeting and 

receive an application. 

 
 
 
Welcome to Drake and thank you for exploring this amazing option for your Pirate. 
 
 
 

 

 
Liz Seabury   LoRayne Ortega   Dan Freeman 
Principal   English/AVID teacher   Social Studies/AVID Teacher 
lseabury@tamdistrict.org lortega@tamdistrict.org  dfreeman@tamdistrict.org 
 
Rene Ayala   Chad Stuart    Liz Chacon 
PE/AVID Teacher  Assistant Principal   Assistant Principal  
rayala@tamdistrict.org cstuart@tamdistrict.org  lchacon@tamdistrict.org 
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